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OVERVIEW

Importance of an LMS for
Technical Employees

We created this comprehensive Buyer's Guide for
Learning Technology, so we could shed light on the

crucial role of a Learning Management System (LMS) in
the aviation, aerospace, energy, and manufacturing

iIndustries. In these industries, strict training compliance

is not just required, but a necessary foundation for
success.

For organizations with employees responsible for
upholding safety regulations and operational procedures,

the stakes are high. The right learning technology can be
the difference between smooth compliance and costly

mistakes. That's where a Learning Management System
comes in, serving as a centralized and efficient platform

for deploying, tracking, and managing training programs
that align with the unique regulatory frameworks and
operational protocols of each industry.

This guide delves into the nuanced importance of an
LMS, highlighting its capabilities in ensuring that
employees are not only knowledgeable about
compliance essentials, but also skilled at applying them
in real-world scenarios.

In this buyer’s guide, we explore the essential factors to

consider when choosing an LMS that becomes a
strategic asset in maintaining regulatory compliance and

operational efficiency. Join us as we unpack the key
components that make a Learning Management System

iIndispensable for companies prioritizing adherence to
safety regulations and operational procedures.

The Role of a QMS in
Training Programs

Additionally, in this buyer’s guide, we will look at the
importance of having a comprehensive Qualification

Management System (QMS). A QMS is a crucial element
of any company's training program. It serves as a

centralized platform for tracking and managing

employees' skills and qualifications, ensuring they have
the necessary expertise for their roles. The QMS

streamlines the training process by providing a
systematic approach to identify, assess, and address

any skill gaps within the workforce.

By utilizing the QMS, companies can easily monitor

employees' certifications, training achievements, and
compliance requirements. This real-time visibility allows
for proactive decision-making when it comes to
Implementing training interventions. Not only does the

QMS ensure regulatory compliance, but it also enhances
operational efficiency by aligning employee qualifications
with the organization's needs.

In essence, the QMS serves as a strategic tool for
optimizing workforce capabillities, cultivating a culture of

continuous learning, and elevating the overall
competence and compliance standards of the company.

An LMS/QMS plays a pivotal role in promoting
employee development and ensuring that they

possess the necessary qualifications to
excel in their roles.

BENEFITS OF INVESTING IN A ROBUST
LMS FOR EFFECTIVE QUALIFICATION
MANAGEMENT

CENTRALIZED TRACKING & MANAGEMENT

Provides a centralized repository for employee qualifications,

streamlining tracking & management processes. This ensures
accurate & up-to-date records, facilitating easy access to
employee qualifications & training history.

COMPLIANCE ASSURANCE

Helps ensure regulatory compliance by tracking mandatory

certifications and training requirements. It reduces the risk of
non-compliance, avoiding potential legal & financial

repercussions.

EFFICIENT TRAINING ADMINISTRATION

Automates training administration tasks, such as enroliment,
progress tracking, & reporting. This efficiency leads to time &
cost savings, allowing HR & training teams to focus on
strategic initiatives.

PERSONALIZED LEARNING PATHS

Allows for the creation of personalized learning paths based

? on individual employee qualifications & performance. This
targeted approach enhances skill development & ensures that
training aligns with specific job roles & organizational objectives.

REAL-TIME REPORTING & ANALYTICS

Offers real-time reporting & analytics, enabling organizations to
assess the effectiveness of training programs. This data-driven
approach allows for informed decision-making & adjustments
to training strategies as needed.

IMPROVED EMPLOYEE PERFORMANCE

Ensures that employees possess the necessary skills for their

roles, contributing to improved overall performance &
productivity.

EMPLOYEE ENGAGEMENT & SATISFACTION

Offering a user-friendly & accessible platform for learning
enhances employee engagement & satisfaction. This positive
experience can lead to higher retention rates & a more
motivated workforce.
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Definition & Importance of
Qualification Management

Employee qualification management is a vital process
that involves carefully monitoring, evaluating, and

enhancing the skills, certifications, and training of
individuals working within a company.

The primary goal of this practice is to ensure that
employees possess the necessary qualifications and

capabilities for their specific roles. This not only
contributes to regulatory compliance but also helps

mitigate potential risks, improve overall workforce

performance, and cultivate a culture of continuous
learning.

Effective qualification management is crucial for any
organization as it allows for the systematic tracking and

organization of employee qualifications. By maintaining a

comprehensive record of employee skills and

competencies, companies can make well-informed
decisions regarding training, development, and talent

allocation. This, in turn, results in a highly skilled and

proficient workforce that is aligned with the company's
objectives.

In today's fast-paced business world, keeping up with
evolving industry standards and regulations is essential.

By implementing a robust qualification management
system, companies can ensure that their employees are

up-to-date with the latest requirements and possess the
necessary qualifications to perform their jobs effectively.

This not only helps companies stay compliant but also
boosts their credibility and reputation in the market.

Another significant benefit of effective qualification
management is the ability to identify any potential skill

UNDERSTANDING QUALIFICATION MANAGEMENT
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gaps within the workforce. By regularly assessing
employee qualifications, companies can pinpoint areas

that require improvement and provide targeted training
and development opportunities. This not only helps

employees grow and advance in their careers but also

ensures that the company has a well-rounded and
capable workforce.

Employee Compliance with
Customer Requirements

By aligning employee qualifications with specific
customer demands, organizations can guarantee that

their workforce possesses the necessary expertise to
meet customer expectations.

A well-implemented Qualification Management System
(QMS) provides real-time insights into employee

qualifications, facilitating proactive adjustments to
training programs to address evolving customer needs.

This not only enhances customer satisfaction but also

mitigates risks associated with non-compliance, fostering
a responsive and adaptable workforce in tune with the

requirements of the clientele.

WORKBOOK EXERCISE #1

Research customer requirements. Do any of your
company's customers require employee qualifications
for tasks at their facility or on their equipment?

If YES, create a spreadsheet to map each customer
to required training and certifications.



EVALUATING TRAINING COMPLIANCE

Accessing Training Needs

In today's rapidly changing work environment, the need for
continuous learning and skill development is more crucial

than ever before. Organizations are realizing the
significance of investing in their employees' development to

remain competitive and adaptable in the ever-evolving
landscape.

To embark on an effective training journey, a thorough
assessment of training needs is essential. This process not

only helps in identifying any skill gaps within the workforce

but also serves as the foundation for establishing clear
training goals and objectives. In this section, we will discuss

the steps for assessing training needs and how
organizations can strategically determine their training

priorities to enhance employee performance and overall
organizational success.

Training professionals play a pivotal role in organizational
development by analyzing both current and future skill

requirements. They act as strategic architects, ensuring that

employees possess the necessary competencies for their
current roles and also anticipate future demands. Through

comprehensive assessments, they identify any skill gaps,
align training programs with organizational goals, and

proactively address evolving industry trends. This proactive

approach not only enhances individual and team
performance but also positions the organization to thrive in

dynamic environments. In essence, the role of the training
professional is crucial in fostering a learning culture that

promotes competitiveness, adaptability, and continuous
growth within the workforce.

By following the steps outlined to the right, a company can
systematically evaluate its compliance and regulatory

training needs, ensuring that employees are well-equipped
to navigate the complex landscape of regulations and

contribute to the organization's overall compliance efforts.

WORKBOOK EXERCISE #2

STEPS TO EVALUATE COMPLIANCE
& REGULATORY TRAINING NEEDS

Begin by creating a ~
comprehensive list of \
regulations and

compliance standards Identify \
relevant to your industry Applicable |
and geographical location. Regulations |
This may include local, ;
national, & international y,
regulations that impact ot
your business operations. ~— T T T =T ===<=
7 . Perform a thorough audit
/ to assess the company's
/ current level of
| :‘-"“dl“ft a compliance with existing
| C:ﬁ:l?aﬁgi regulations. This involves
1 Audit reviewing policies,
\ procedures, and practices
\ to identify any gaps or
ol areas of non-compliance.
Collaborate with T =~
regulatory experts or » \
legal professionals \
familiar with your _ :
industry to gain insights Engage with |
into specific compliance Regulatory
. : Experts |
requirements. Their /
expertise can provide /
clarity on complex /
regulations & their = _ O & o - - - o
implications. = Analyze incident reports,
4 audit findings, & any
/ historical non-compliance
I, Review issues. This examination
I Incident & can reveal recurring
\ Audit Reports patterns & hlghhght
\ areas where additional
\ training Is needed to
N ~ prevent future violations.
Establish mechanisms to S
stay informed about \
changes in regulations. Stay \
Subscribe to regulatory Informed !
updates, attend relevant about I
seminars, & maintain Regulatory /
: g Updates
regular communication /
with regulatory bodies. P 4

Maintain detailed records
of compliance training
activities, including
attendance, assessments,
& outcomes. This

Document &

Report ,
Compliance documentation serves as
Training evidence of the

company's commitment
to compliance & can be
useful during audits,

Identify Key Performance Indicators (KPIs). What are the key training compliance KPIs in your organization?

A Key Performance Indicator is a
measurable metric used to assess

the effectiveness and efficiency of
training programs.

Examples include:
» Training Attendance Rate

« Course Completion Rate
» Average Time to Completion

 Post-Training
Assessment Results
» Job Performance Impact



ESSENTIAL FEATURES WHEN SELECTING AN LMS

Selecting the right Learning Management System (LMS)
IS a crucial decision that has a significant impact on an

organization's training and development initiatives. To
make a well-informed choice, it is essential to consider

key features that align with the specific needs and goals
of your organization.

In this section, we will explore essential features that
contribute to the effectiveness and efficiency of an LMS.

Each of these features plays a crucial role in creating a

comprehensive and adaptable learning environment
tailored to your organization's requirements.

Key Features

A. User-Friendly Interface for Easy Navigation
A user-friendly interface is vital for easy navigation within

an LMS. It enhances accessibility, reduces the learning
curve, and promotes positive user experiences,

ultimately leading to efficient utilization of the learning
platform.

B. Customization Options to Tailor the System to
Specific Organizational Needs

By creating user groups and defining qualifications, you
can categorize learners based on roles, departments, or
specific training requirements. This customization
enables targeted content delivery and ensures that
training programs align with job-specific competencies,
providing employees with relevant skills.

C. Scalability for Accommodating Organizational Growth

The scalability of an Learning Management System is
essential for accommodating organizational growth. It

ensures that the platform can handle increased users,

courses, and data seamlessly, supporting the evolving
needs of a growing organization.

D. Reporting and Analytics Tools for Tracking
Qualification Progress

When evaluating a Learning Management System (LMS)

for tracking qualification progress, consider the following

key reporting and analytics tool.

- Individual Progress Tracking: Monitor the progress of

individual learners, tracking their completion status,
assessment scores, and participation in specific

qualification-related activities.

- Completion and Compliance Reports: Generate
reports that provide an overview of qualification

completion rates and ensure compliance with
mandatory training.

- Training Gap Analysis: Utilize analytics tools that
conduct training gap analyses, identifying areas where
learners may be falling short in meeting qualification

requirements.
- Predictive Analytics: Incorporate predictive analytics to

forecast potential challenges in qualification progress

and identify proactive measures to address them.
- Audit Trail and Compliance History: Maintain an audit

trail that logs changes in qualification status and
compliance history, ensuring transparency and

meeting regulatory requirements.

- Custom Report Generation: Opt for LMS solutions that
enable the creation of custom reports tailored to

specific qualification progress tracking needs,
providing flexibility and depth in analysis.

E. Integration Capabilities With Other Human Resources
and Training Systems

The integration of an Learning Management Systems
with other HR and training systems is essential for

optimizing processes, enhancing data accuracy, and
creating a cohesive and efficient digital ecosystem that

supports overall organizational objectives. Integration
ensures consistent and up-to-date data across different
systems and allows each system to excel in its specific

domain, ultimately improving operational efficiency and
reducing company risk.

WORKBOOK EXERCISE #3

Create grading criteria for required LMS functionality.
When evaluating LMS functionality, applying a grading
criteria ensures a systematic and comprehensive
assessment.

How? Contact us for a template!




COMPLIANCE & REGULATORY CONSIDERATIONS

By addressing compliance and regulatory
considerations, organizations can deploy an LMS that

not only enhances employee skills but ensures that
training practices align with legal and industry

standards...mitigating risks associated with non-
compliance.

Internal auditors, compliance officers, and HR personnel
may require access to employee training records for

monitoring and reporting purposes.

External auditors, such as government agencies or

regulatory bodies, may also need access to verify
compliance with industry standards and regulations.

Therefore, it is important to ensure that the LMS has

proper security measures in place to restrict access to
sensitive information and only allow authorized

individuals to view and manage training records.

Additionally, the system should have the capability to

generate customized reports, making the audit process
more efficient and streamlined.

Selecting the right Learning Management System (LMS)
IS a crucial decision that has a significant impact on an

organization's training and development initiatives. To

make a well-informed choice, it is essential to consider
key features that align with the specific needs and goals

of your organization.

In this section, we will explore essential features that

contribute to the effectiveness and efficiency of an LMS.
Each of these features plays a crucial role in creating a

comprehensive and adaptable learning environment
tailored to your organization's requirements.

Tracking & Reporting
Features for Audits

Some key features that should be included:

- Comprehensive Reporting Tools: Robust reporting
capabilities that allow administrators to generate

detailed reports on training completion, learner

progress, and compliance status. Customizable
reports should accommodate specific regulatory

requirements.
- Audit Trail and User Logs: An audit trail feature that

logs all user activities within the LMS, including

login/logout times, course completions, and any
changes made to learner records. This helps in

demonstrating compliance and accountability.

- Documented Training Records: The ability to maintain
and retrieve detailed training records, including

learner transcripts, certifications, and qualifications.
This documentation should be easily accessible for

audit purposes.

- Version Control for Training Content: Version control
features to track changes in training content, ensuring

that organizations can demonstrate adherence to
specific versions of regulatory requirements during

audits.

- Automated Notifications and Alerts: Automated
notifications and alerts to inform administrators and

learners about upcoming compliance deadlines,
expiring certifications, or any changes in regulatory
requirements.

C. Certifications and Documentation Management

As you know, some training activities are completed
through outside vendors. So you want to look for a

Learning Management System that allows you to upload

3rd party Certification documentation to the system for
easy access and trackability.

WORKBOOK EXERCISE #4

Research internal and external auditors. Identify who
will require access to employee training records and
enrollment data.

TIP: Create accounts for auditors with Read-Only
Access to LMS/QMS data.



USER MANAGEMENT

additional users into the system without compromising
security or requiring extensive manual adjustments.

- Adaptability to Organizational Changes: RBAC is
adaptable to organizational changes, such as

restructurings or role redefinitions. It allows

administrators to easily update access permissions to
reflect changes in responsibilities without disrupting

the overall access structure.
- Reduced Risk of Human Error: RBAC minimizes the

risk of human error in access management. By

assigning roles with predefined permissions,
administrators can avoid mistakes associated with
assigning or revoking permissions on an individual
basis.

- Audit Trail and Accountability: RBAC facilitates the

Role-based Access Controls
for Different User Levels

Role-based access controls (RBAC) offer numerous
benefits for a Learning Management System

(LMS).These controls enhance security, efficiency, and
administrative control. We detail some of the major

advantages below:

- Enhanced Security: RBAC improves security by

restricting access to specific functionalities and
resources based on roles. Only authorized users with

the necessary roles can access sensitive information
and perform certain actions, reducing the risk of

unauthorized access.

 Granular Access Permissions: RBAC allows
administrators to define granular access permissions

creation of a detailed audit trail, documenting user
actions and access events. This not only enhances

accountability but also provides valuable information

for compliance reporting and regulatory audits.

- Improved User Experience: Users experience a more
streamlined and user-friendly interface as RBAC
ensures that they only see and interact with the
features and content relevant to their roles. This
improves the overall user experience within the LMS.

for different roles. This ensures that each user has

access only to the information and functionalities
relevant to their specific responsibilities, minimizing

the potential for data breaches.
- Compliance Management: RBAC facilitates

compliance with regulatory requirements and internal

policies by ensuring that users have access to the
training content and information required for their

roles. This helps organizations demonstrate
adherence to regulatory standards during audits.

- Efficient User Onboarding: Streamlined user

onboarding is achieved through RBAC, as
administrators can assign predefined roles to new

users based on their positions within the organization.
This accelerates the onboarding process and ensures

that users have the necessary access from the start.

- Scalability: As organizations grow, RBAC supports
scalability by accommodating new roles and

responsibilities. It enables seamless integration of

WORKBOOK EXERCISE #5

Identify Qualifications. Create a list of job roles that
iInclude specific tasks which can be categorized as a

qgualification for a group of employees.

Qualifications can be based on roles, locations,
and/or customer requirements.
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CONTENT MANAGEMENT

A Learning Management System should support all types of training methods to cater to diverse learning styles.

SUPPORT FOR VARIOUS TYPES OF CONTENT SUCH AS...

O

Text-Based
Content (PDFs)

Basic textual content,
such as company

Video-Based
Training

Video content, such as
recorded lectures,
demonstrations, or policies, standard

simulations, offers dynamic operating procedures,
& engaging learning & manuals.
experiences, catering to

different learning styles.

Content Versioning &
Updating Capabillities

Content versioning in a Learning Management System
(LMS) is vital for ensuring accuracy, compliance, and

efficient updates. It allows organizations to track and
manage changes made to training materials over time,

providing a clear audit trail. This ensures that learners

access the most current and relevant content, helps in
regulatory compliance by preserving historical versions,

and streamlines collaboration among content creators.

Compatibility with External
Content Creation Tools

The ability to seamlessly integrate with external content
creation tools, such as Articulate Storyline, is a important

feature for any Learning Management System (LMS).
This compatibility allows organizations to take advantage

of the advanced features and capabilities of specialized

authoring tools, resulting in the creation of rich,
interactive, and engaging e-learning content that goes

beyond the limitations of a standard LMS.

One of the key benefits of compatibility is the ability to

reuse content that has been created in external tools.
This saves time, resources, and eliminates the need to

recreate content that has already been developed.

Another advantage of compatibility is that it empowers

/A

Live Webinars &
Virtual Classes

Real-time virtual sessions,
webinars, & online classes

allow for live interaction,
discussions, & Q&A

sessions, providing a
synchronous learning
experience.

& =

On-the-Job
Training Materials

E-Learning
Modules

Structured training with
quizzes & assessments

facilitate a comprehensive
learning experience, enabling

learners to progress at their
own pace. In addition, these
rich media modules make
learning more interactive &
visually appealing.

Resources for on-the-job
training, including job aids,
reference guides, &
performance support

materials, facilitate
continuous learning within
the workplace.

subject matter experts to directly contribute to content
creation. As they may be more familiar with the specific

authoring tool being used, this feature allows them to
have a more hands-on role in the creation of learning

materials. This not only leads to better quality content

but also promotes a collaborative approach to content
creation.

Compatibility also fosters innovation by allowing
organizations to experiment with cutting-edge content

creation tools and techniques. This drives continuous
improvement in learning experiences, making them more

dynamic and engaging for learners.

In summary, the compatibility of an LMS with external
content creation tools is vital for organizations to expand
their capabillities in creating high-quality e-learning
content. By utilizing these tools, organizations can create
innovative and effective learning experiences that align
with the ever-changing landscape of education and

technology.

WORKBOOK EXERCISE #6

Identify Course Types. List types of training that are
currently being implemented at your organization.

Then, list those that will be implemented in the future.

TIP: Electronic Checklists can be used for OJT,
Employee On-Boarding, Evaluations, and Training
Supervisor Tasks.



TRAINING AUTOMATION

Automated Tracking of
Training Completion

Automated tracking of training progress and completion
status provides real-time visibility into learners’ training

compliance. Administrators can easily see how
individuals are progressing. With this feature, they can

quickly identify any potential bottlenecks or gaps in
training and take action to address them promptly.

Furthermore, automated tracking enhances data
accuracy. It eliminates the need for manual tracking,

reducing the chances of human error and ensuring that

the training records are always up-to-date. This not only
saves time but also improves the reliability of the data.

In addition, the streamlined reporting made possible by
automated tracking is a game-changer. With training
progress and completion data readily available,
administrators can generate comprehensive reports with
just a few clicks.

Last but not least, automated tracking supports timely

interventions, enabling a proactive approach to learning
management.

Notifications & Reminders
for Upcoming Deadlines

The LMS should have a feature that automatically sends
notifications to users, managers, or administrators when

training deadlines are nearing. These notifications are
delivered through different channels, including email, in-

app messages, and mobile app push notifications, to
ensure that users maintain valid qualifications.

Additionally, managers and administrators also receive

= ————

alerts, which enable them to take necessary actions to
address any expired qualifications. It should offer

customizable settings for notifications, giving
organizations the flexibility to adjust the timing,

frequency, and recipients of alerts according to their
unigue requirements.

Automatic Enroliment for
Recurring Training
Requirements

Experience a more streamlined and efficient training
process with the help of automatic enroliment through a

learning management system (LMS). This modern
approach ensures that employees receive the necessary
education to excel in their roles, all while enhancing
compliance within the organization.

By automating enroliment, the tedious and time-
consuming manual process is eliminated, saving

valuable time and resources for administrators. This is

especially advantageous for larger companies with a
significant number of employees. This means no more

manual intervention, but a more organized and
compliant learning environment for your organization.

WORKBOOK EXERCISE #7

Build Training Matrix. Do you have a training matrix in
place that identifies what is required (and when) for
each job role? Who needs to be notified of employee
non-compliance?

How? Contact us for a template!




VENDOR SUPPORT & RESOURCES

Onboarding,
Implementation, Support
& Updates

When a training manager is in the process of choosing a
Learning Management System (LMS) to purchase, it is

essential to thoroughly evaluate the customer support
and training resources provided by the LMS provider.

No one ever wants to go at anything alone...especially
the roll out of an enterprise-wide system. It is important

to research how the implementation process is managed
before making a purchase, as the availability of human

support can greatly impact the success of the system.

It is highly recommended to choose an LMS vendor who

not only focuses on sales but also puts equal effort and
energy into providing exceptional customer service. This

will ensure a smoother and more successful transition.

Questions to Ask When
Evaluating LMS/QMS

- What does the implementation process entail? What
steps are involved from start to finish?

 Can you provide an estimated timeline for the
implementation phase, including key milestones

during the process?

» Will there be a dedicated representative from your
company to assist during the implementation phase?

- What training options do you offer for our staff to
ensure they can effectively utilize the LMS in a smooth

and efficient way?

- What kind of technical support is available post-
implementation? Is it available 24/7 or only during

specific hours? Are there online tutorials?
» How frequently do you update your LMS and how do

you communicate these updates to customers?

lllll
lllll

Regular Updates &
Improvements

Release Notes: Access to
release notes &
iInformation about updates
ensures that your team
stays informed about new
features & improvements.

Scheduled Updates:
Confirm that updates are
scheduled in a way that
minimizes disruption to
ongoing training activities.

=

Feedback
Mechanism

Feedback Channels:
Check if the LMS provider
has mechanisms for users
to provide feedback,
suggestions, or report
Issues.

Response to Feedback:
Evaluate how the provider
responds to user feedback
& whether they
iIncorporate valuable
suggestions into future
updates.

1

Support &
Assistance

Onboarding: Determine if
the LMS provider offers
onboarding assistance to
help your team get started
with the platform
efficiently.

Training Sessions:
Evaluate the average
response time for customer
support queries to ensure
timely assistance.

As Needed: Look for
multilingual support if your
organization operates in
regions with different
languages.

WORKBOOK EXERCISE #8

i

Responsive
Customer Support

24/7 Support: Check if
the LMS provider offers
round-the-clock customer
support, especially if your
organization operates in
multiple time zones.

Response Time: Evaluate
the average response time
for customer support
queries to ensure timely
assistance.

Communication
Channels: Ensure that
there are multiple
communication channels
(e.g., emall, chat, phone) for
reaching customer support.

Comprehensive
Training Materials

Documentation: Look for
detailed documentation,
manuals, & guides that
help users navigate the
LMS features.

Video Tutorials: Video
tutorials can be valuable
for visual learners. Check if
the LMS provider offers a
library of instructional
videos.

Knowledge Base: A
well-organized knowledge
base with FAQs and
troubleshooting guides
can assist users in
resolving common issues.

|ldentify System Administrators. Have you identified an internal system administrator? If you have multiple locations,
have you identified a System Administrator at each location?

11



COST CONSIDERATIONS

Evaluating Upfront Costs &
Long-term Value

When making the decision to purchase and implement a
Learning Management System, it is important for

organizations to take into consideration both upfront
costs and long-term value.

Upfront costs refer to the initial expenses incurred during
the acquisition and implementation of the LMS, while

long-term value focuses on the ongoing benefits and
returns that the organization will receive over an

extended period.

While it is understandable that organizations may want

to minimize upfront costs, it is essential to also prioritize
long-term value. This ensures that the chosen LMS is

aligned with the organization's goals and can adapt and
grow with its evolving needs.

Additionally, considering long-term value helps to ensure
that the LMS continues to deliver positive outcomes for

the organization in the years to come.

When evaluating the long-term value of an LMS, there

are several factors that organizations should take into
account. These include the scalability of the system,

user satisfaction, ongoing support, and the flexibility of
the LMS. By carefully evaluating these aspects,

organizations can make a well-informed decision that will
ultimately benefit their overall goals and objectives.

HIDDEN COSTS & POTENTIAL FOR SCALABILITY-RELATED EXPENSES

While the advertised pricing for a LMS may seem straightforward, there can be hidden costs associated with scalability &
other factors. Here's an explanation of some scalability-related expenses that organizations should be aware of:

User License Costs

* Per-user or per-active user pricing
models may result in increased
expenses as the user base grows.

* Initially, the organization might
start with a smaller number of
users, but as it scales up,
additional licenses may be
required, leading to higher costs.

Customization Expenses

« Tailoring the LMS to meet specific
organizational needs may involve
customization expenses.

* While basic features may be
included in the standard pricing,
customization for unique
requirements, branding, or
workflow adjustments may
require additional investments.

Bandwidth & Hosting Fees

* Increased usage & a growing
number of users can lead to higher
bandwidth & hosting costs.

» Hosting & delivering content to a
larger audience may require
additional server capacity &
increased bandwidth, contributing
to unforeseen expenses.

Training & Support Fees

« Scaling up may necessitate
additional training & support for
new users.

* Training programs,
documentation, & support
services might not be factored
into the initial cost but become
necessary as the user base
expands.

WORKBOOK EXERCISE #9

Calculate Annual Training Budget. Determine the
annual training expenditure for company. Then,

Storage Costs

« Storing large amounts of data,

such as multimedia content,
assessments, & user data, may
result in additional storage costs.

« As the organization adds more

content & user data, the need for
extra storage space can lead to

unexpected expenses.

Upgrades & Maintenance

« Some LMS providers charge for

software updates, maintenance, &
ongoing support.

« Reqgular updates & maintenance

services to keep the system
running smoothly may incur
additional fees, especially as the
system scales up.

Integration Costs

* Integrating the LMS with other

systems, such as HR software or
third-party applications, may incur
additional fees.

« Custom integrations or plugins

needed for seamless connectivity
with existing tools can contribute
to hidden costs.

Consulting Services

* Organizations might need

consulting services for strategic
planning, system optimization, or
addressing scalability challenges.

« Hiring consultants to guide the

organization through the scaling
process may result in additional
expenses beyond the initial LMS

calculate average training costs for each employee.

Does this include the LMS/QMS system?

purchase.
$1.814
Average $1,220
$809
1-99 100-2,499 2,500+
employees employees employees

Source: ATD 5tate of the Industry Report 2023.
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PRICING MODELS

DESCRIPTION m CONS

Some platforms offer free versions with

* Cost-effective

basic features. Users can download & Limited features

* Customizable

OPEN SOURCE install these systems, but may need , May require
, _ * Community _ ,
technical expertise for setup & technical skills
| support
maintenance.
, | _ Limited features
LMS providers offer a basic version for | |
_ _ Low entry cost In free version
free, with the option to upgrade for o
FREEMIUM Flexibility to Costs can add

SUBSCIPTION-

BASED

PER-USER
PRICING

PER-ACTIVE
USER
PRICING

FEATURED-
BASED
PRICING

ENTERPRISE

PRICING

advanced features, more users, or
premium support

Users pay a recurring subscription fee
based on the number of users, typically
on a monthly or annual
basis.

Charges are based on the number of

users accessing the LMS. Different pricing

tiers may offer various features.

Similar to per-user pricing, but fees are
based on the humber of active users
within a defined period.

Users pay based on the features they
need. Different plans offer varying levels
of functionality.

Tailored pricing for large organizations

with specific needs. Typically includes
advanced features, customization, &
dedicated support.

WORKBOOK EXERCISE #10

upgrade

Predictable costs
Access to
updates &
support

Scalable
Only pay for
what you use

Reflects usage
May be cost-
effective for
organizations

with fluctuating
user activity

Customizable
Cost-effective
for specific

requirements

Comprehensive
solutions
Personalized
support

up with
upgrades

Ongoing
expenses
May be costlier
with more users

Costs increase
with user
growth

Costs can vary,
depending on
engagement

Users may need
to upgrade for
additional
features

High cost, so
usually suitable
for larger
enterprises

Research Your Competitors. Have your competitors implemented an LMS/QMS? If yes, what do you need to do to
compete? If not, what steps do you need to take to outpace them in the marketplace?



IN CONCLUSION

Conclusion -
o | | ' E ‘t

Investing in the right Learning Management System 4

(LMS) with a robust Qualification Management System -

(QMS) is a crucial decision for the future success of your
organization.

As a training manager, you play a vital role in shaping
the learning culture and skill development of your

workforce. By selecting an LMS that aligns seamlessly
with your organization's needs and goals, you contribute

to the efficiency, effectiveness, and adaptability of your
training programs.

A well-chosen LMS not only simplifies the administration
of training but also becomes a strategic asset in talent

development. It empowers you to create a dynamic and

engaging learning environment that fosters continuous
improvement.

THE NEXT STEPS

The integration of a QMS ensures that qualifications and
certifications are managed systematically, supporting

compliance and providing a clear path for employees'
career growth.

Utilize the 10 exercises in this workbook to help sell
your C-Suite on the importance of implementing both

a Learning Management System and a Qualification

Moreover, an LMS that is in line with your organization's Management System.

goals becomes a catalyst for innovation. It allows for the

integration of cutting-edge technologies, supports
evolving instructional methodologies, and adapts to the

changing landscape of workforce development. Q U E ST I O N S? Letls
As a training manager, you are instrumental in driving C on neCt TOD AY!

this innovation, ensuring that your organization remains
@ (321) 453-8133

competitive and resilient in the face of industry
@ Info@MotiveLearning.com

challenges.
MotiveLearning.com
Melbourne, FL 32901

In conclusion, selecting an LMS with a QMS is not just a
technological decision; it is a strategic investment in your

organization's growth and success.

As a training manager, you must approach this decision

with a deep understanding of your organization's needs,
a focus on scalability and flexibility, and a commitment to

fostering a learning environment that propels both
individual and organizational excellence.

By making informed choices, you contribute to building a motive
skilled, compliant, and motivated workforce that drives

your organization towards its long-term objectives.

© Motive Learning
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